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The Incident Action Plan 
 

Overview 
 

 

The importance of the incident action plan is addressed by discussing the 

subject with firefighters from three different perspectives. 
  

 

Facilitator Quick Checklist 
 

The following are the most important tasks that should be considered before 

implementing this module: 

 

 Preview the Incident Action Plan module on the DVD 

 Print Hurd Fire IAP from Appendix A-enough for each student 
 

 

 

Time 

 

  Facilitator Tasks 

 
Refer 

To 
 

 

1 min 

 

 

  Introduce module overview listed above. 
 

 

 

 

12 min 

 

  Play DVD Module 4: Incident Action Plan 

 

 

 

DVD 4 

 

 

 

15 min 

 

  Direct students to their Student Workbooks. This 

exercise can be completed as a whole class or in small 

groups. The example IAP is located in Appendix A. 

Ensure that there are enough copies of the IAP for 

the method you select. 

 

 

 

 

SW 2  
Appendix A 
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Time 

 

Facilitator Tasks 
Refer 

To 

 

Give the groups fifteen minutes to discuss solutions. Remember, these are 

suggested solutions; there are numerous possible outcomes. Encourage 

students to come up with other possible solutions that may not be listed. In 

addition, ask students if they have seen other sections of IAPs that may not be 

included in this list. 

 

COMPONENTS OF THE IAP 

STANDARD 

FIREFIGHTING 

ORDERS 

Incident Objectives (ICS-202) 6, 8 

Organization Assignment List (ICS-203)  7, 8, 9 

Division Assignment List (ICS-204) 4, 5, 6, 7, 8, 9 

Incident Radio Communications Plan (ICS-205) 4, 5, 6, 7, 8  

Medical Plan (ICS-206) 4, 6, 8, 10 

Air Operations Summary (ICS-220) 7, 8, 9, 10 

Unit Log (ICS-214) 8 

Safety Message 4, 5, 6, 10 

Training Specialist Message 8 

Incident Map 3, 4, 5, 7, 8  

Incident Weather Forecast 1, 2, 3 

Fire Behavior Forecast 1, 2, 3, 4, 5, 6 
 

 

  Estimate 

  Total 

  Time: 

  40  
    min 
 


